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1. 3aranbuwmii onmc aismeHOCTI Harmsanosoi paau KpenutHoi ciinku "Kpeaut-HopHoOmis"

HarnsnoBa panma Kpemwtnoi cninku "Kpemnur-HopHoOwns" (mami - HarnsmoBa pama) €
opranom ympasimiaHS KpemutHoi cminku "Kpeaut-HopuoOwns" (mani - KC), mo mnpeacrapise
inTepecu wieHiB KC B mepiog MiX mHpoBeneHHSAM 3aranbHuX 300piB wieHiB KC Ta Bu3Hadae
CTpaTerito ii pO3BUTKY, 3A1MCHIOE KOHTPOJIb 3a JiSUIbHICTIO BUKOHABUOIO OpraHy, 3aXUCT IpaB Ta
inTepeciB KC Ta 11 wieHiB 3 ypaxyBaHHSM iHTepeciB iHIUX KpenuTtopiB. HarmsmoBa pana e 6epe
ydacTi B norouHomy ynpasiinti KC.

Cranom nHa 01 ciunss 2025 poky Harnsnoa paga cknamaersbes 3 3-x oci0.

Ilepconanbnuii ckiian HarnsioBoi paau:

lNonosa HarnsimoBoi paau

3actynHuk ronosu HarnsgoBoi paau

Cexpetap

VY 2024 poui Harnsposa pana Kpenuthoi cninku «Kpenut-Hopuoouns” (aani — KC) nposena
179 3acigans. Ynnna Harmsmosa paga KC BimnmoBigHo mpaitioe y ckiaai — Matpoc HO.I'.(ronosa),
Bummnesenpka A.JI. (3actynHuk ronosu), CmupHosa O.10. (cekpetap).

Ha 3acimannsx HarnsimoBoi pajau BUpilIyBagucs MATaHHS II00:

- 3aTBEP/KEHHS YMOB HaJaHHs (DIHAHCOBUX IOCIYT,

- 3aTBEp/UKEHHS BHYTPIIIHIX nosioxkeHb KC, BKIIOYAOUM MOJIOKEHHS, 110 PErjJaMeHTYIOTh
nisutbHicTh mpaBiaiHHA KC (0JHOOCIOHOrO BMKOHABYOTO OpraHy), TOJIOBHOTO PHU3MK-MEHekKepa,
TOJIOBHOTO KOMIUTA€HC-MEHEIKepa, TOJOBHOTO BHYTPIIIHBOTO aygUTOPa, MOJOXKEHHS TIIPO
HiAPO3/ALIN 3 YIPaBIIHHSA PU3UKAMHU, KOMIUIAE€HCY, BHYTPIIIHBOTO ayJIUTy, MOPAIOK X 3BITYBaHHS
nepe] HarJsI0BOKO PaJIoko,

- TNpU3HAYEHHS ma npunuHeHHs TIOBHOBAXKEHb TOJOBHU, 3aCTYIHHKIB TOJIOBU Ta YJIEHIB
MPaBIIHHA KPEAUTHOI CIUIKK ab0 OJHOOCIOHOTO BHKOHABUOI'O OpraHy, MPU3HAYA€E Ta TMPHUIHHSE
MIOBHOB)XEHHS TOJIOBHOTO DPH3HMK-MEHEIKEpa, TOJIOBHOIO KOMILUIAEHC-MEHEIKEPa, TOJIOBHOI'O
BHYTPIIIHHOTO ayIUTOPA,

- BU3HAYCHHS NOPSAAKY poOOTH Ta IUIaHM POOOTH MiAPO3JUTY BHYTPIIIHBOTO ayauTy /
TOJIOBHOTO BHYTPIIIHHOTO ayJAUTOPA, 3IHCHEHHS KOHTPOJIIO 32 HOTO MisUTbHICTIO,

- po3rsAAy 3BITIB MIATOTOBIEHUX MIIPO3AUIOM BHYTPIIIHBOTO ayAMTy / TOJOBHUM
BHYTPILIHIM ayAUTOPOM KPEAUTHOI CIUIKA 3a pe3yibTaTaMd MPOBEICHUX HHUM IEpPEBIPOK Ta
MIPOMNO3UILIH 111010 YCYHEHHS BUSIBJICHUX MOPYIICHbD;

- 3aTBEPUKCHHS 3BITiB TOJIOBHOTO PH3MK-MEHEKEPa Ta TOJIOBHOTO KOMIUIAEHC-MEHEDKEPa,

- 3aTBEpDKEHHS pPE3y/lbTaTiB MEPeBIPOK BU3HAUEHMX BHMMOTaMH 3aKOHOJAaBCTBAa Ta
BHYTpilIHIX nosoxenb KC,

- 3aTBEep/UKEHHS UIOKBApPTAJIbHMX 3BITIB TNPABIIHHA MpO pe3yapTatd  (iHAHCOBO-
rocrnoaapchkoi gisutbHOCTI KC,

- 3aTBEP/UKECHHS IOKBAPTAIbHUX 3BITIB KPEAUTHOTO KOMITETY HPO CTPYKTYPY KPEIUTHOTO
noptdensi, KITbKOCTI Ta 00csAriB Buaanux wieHam KC KpeauTiB Ta MpoCTPOUYEHOCTI,

- PO3MOALTY 0XOAY Ha 0AATKOBI NaiioBi BHecku wieHiB KC (3a naasnocmi),

- CKJIMKaHHsI 3arajibHuX 300piB wieHiB KC,

- BukoHaHHs O0roxety KC y 2024 poi,

- Orokety Ha 2025 pik,



- (opMyBaHHSI pe3epBY OUIKYBaHUX KPEIUTHHUX 30MTKIB Ta pe3epBY CYMHIBHHX OOpriB 3
ypaxyBaHHSIM BUMOT MiXHapOIHOTO cTaHaapTy (iHaHcoBOi 3BiTHOCTI 9 ,,DiHAHCOBI iIHCTpYMEHTH
(mami — MC®39),

- 3aTBeppkeHHs (dinancoBoi 3BiTHOCTI KC 3a 2024 pik,

- MpHU3HAYEHHS CYO0’ €KTa ayAMTOPCHKOI MiSJIBHOCTI Y MOPSAKY, BHU3HAYEHOMY 3aKOHOM
Vkpaian "Ilpo ayautr ¢iHaHCOBOi 3BITHOCTI Ta ayAMTOPCHKY MISUTBHICTB", IS TPOBEICHHS
30BHIIIHBOTO AayAWTy, Yy TOMY WYHCII JUIS TPOBEICHHS IIOPIYHOI ayJUTOPCHKOi IEpeBipKU
(hiHaHCOBOI 3BITHOCTI,

- 3aTBEPKEHHS YMOB JIOTOBOPY 13 Cy0’€KTOM ayIUTOPCHKOI MisIIBHOCTi, BCTAHOBICHHS
PO3MIpy TUTATH 32 HAJaHHS MOCIYT TAKUM Cy0’€KTOM ayJAMTOPCHKOI MisSUTBHOCTI, TOMIO.

HisutbHicTh HarnsaaoBoi paau KC, okpim iHmIoro, Oyna cnpsiMoBaHa Ha 3a0€3MEUCHHS:

- (hyHKITIOHYBaHHSI KOMILICKCHOI Ta aJIeKBaTHOT CUCTEMH BHYTPIIIHLOro KOoHTpoito KC, y
TOMY YHCIIi CHCTEMH YIPABIIHHA PU3HKAMHU, BHYTPILIIHHOTO ayAUTY, KOHTPOJIIO 32 €(DEKTUBHICTIO 11
(hyHKIIIOHYBaHHS,

- 3IIHCHEHHSI KOHTPOJIIO 32 [isutbHICTIO TipaBiiHag KC/0qHO0CIOHOTO BUKOHABYOTO OpTaHy,
TOJIOBHOTO PH3HMK-MEHEKEPa, TOJIOBHOTO KOMIUTAEHC-MEHEKEPa, TOJIOBHOTO BHYTPIIIIHBOTO
ayaMTOpa B MOPAIKY, BU3HAYCHOMY BHYTpimHiMH JokyMeHTamu KC,

- 3an100iraHHs BUHUKHEHHIO KOH(IIIKTY 1HTEpPECiB y KPEAUTHIHN CIUII Ta CIPUSHHS
BPETYJIFOBAaHHIO TAaKUX KOH(DIIIKTIB.

2. PesynbpTaT caMoOIiHKY JisTbHOCTI HarmsnoBoi paau

Harnsnosa pana aisina BianoBigHo 10 3akony Ykpainu "IIpo dinancoBi mociyru ta
¢inancosi kommanii", 3akony Ykpainu "[Ipo KpeauTHI CIIKH, iHIINX 3aKOHOJABUMX Ta
HOPMAaTUBHUX aKTiB, HOPMAaTUBHO-IIPaBOBUX akTiB HarionansHoro 60anky Ykpainu, Cratyty KC,
[Monoxenns nmpo HarnsnoBy paay Ta iHmumx BHyTpimHiX qokymenTiB KC.

B xoni mpoBeneHoi caMmoollinku eheKTUBHOCTI AisuTbHOCTI HarmsimoBoi paau (sx
KOJIET1aJIbHOTO OPTaHy) Ta 1HJAMBIyadbHOT CAMOOIIIHKY IIsTbHOCTI wieHiB HarnsimoBoi pay,
pe3yJbTaT sIKOi HaBeEHO B I1. 1 11boro 3BiTy, BCTAHOBJIEHO, 1110 ckyaa HarmsioBoi paau €
30alaHCOBAaHUM Ta MOKpHUBaE Bcl HanpsaAMKH AisibHOCTI KC, 3a sitkumu HarnsimoBa pana 311icHIOE
KOHTpoJb. EdexTuBHicTh po60TH HarnsaoBoi paan gocsraeTbes 3a paxyHOK 30a7JaHCOBAaHOTO
CKJIQJTy Ta ii CKOOPJAMHOBAHOI pOOOTH.

Jo cxnany HarnsoBoi paau BXOJIATh OCOOH 110 MatOTh 0€370raHHy AUIOBY penyTalliio,
BIJIMOB1/IHI 3HAHHS 1 KOMITETEHII11, MOHATTS crienudiku podotu KC.

CrpykTypa HarnsgoBoi paau € onTUManbHOIO, 3a0e31edye MOKINBICTh BUKOHAHHS
HarnsimoBoro pamoro ¢yHKIIH Ta MTOBHOBaXKEHDh HAJIEKHUM YHHOM. [[OBHOBa)KEHHSI YJICHIB
HarnsmoBoi paau € 4iTKO po3MoIiIeHuMH, 1110 Hajae 3Mory HarnsaoBiit pajii BAKOHYBAaTH CBOi
(GyHKIIT HAJIEKHUM YHHOM, B1JIMTOBIAHO JO BUMOT YMHHOT'O 3aKOHOAABCTBa Y KpaiHU.

HarnsimoBa paga Mae TOCTaTHIO KiUIbKICTh YWIEHIB JJIs1 BUKOHAHHS CBOIX (YHKITIH

Pimenns, npuitnati HarnspoBoro pagoro, HajJeKHUM YMHOM 33I0OKyMEHTOBAHI, I0BECHI J10
HIIKMX OpraHiB ynpasiiHHA Ta npauiBHUKIB KC Ta BUKOHYIOTbCS HUMH.

B ymoBax noBHoMaciiTaOHo1 BiiiHM HarnsinoBa pajga y Mexxax cBO€i KOMIETEHIIIT
3MiCHIOBAJIA 3aX0/1M Ta MpUiMaa pillieHHs o040 npuBeaeHHs AisabHocTi KC y BiAMOBIAHICTS 3
BUMOT'aMU OHOBJIEHOT'O 3aKOHOJABCTBA MPO KPEAUTHI CIUIKH, HATATOJKEHHS Ta MIATPUMKH Y
Ha/I3BUYAHUX YMOBAX BaKIMBHX BHYTpinIHiX npoueciB KC 3 MeToro migBUIIEHHS 1X
€(hEeKTUBHOCTI.

3. [1nan 3axoAiB 110,10 BAOCKOHAJIEHHS MissIbHOCTI HarmsimoBoi paan

3 ypaxyBaHHsIM epeKTUBHOCTI poOoTn HarnsmoBoi paau, BU3BHAYEHO HACTYITHUHN TUIaH
3aXO0JIiB 11010 BJOCKOHAJICHHS AisutbHOCTI HarmspoBoi paau Ha 2025 pik:

1) KonTpons 3a 3abe3neuennsm BukoHanHs KC pexomenpaniii HartioransHoro 6anky
VYkpaiau, ['010BHOTO BHYTPIIIHHOTO ayAuTOpa, [ '0JI0BHOTO KOMIUTaEHC-MEHEKepa, | 0JI0OBHOTO
PHU3HUK-MEHEKEPA;

2) Ilepernsn Ta oHOBIICHHS (Y pa3i HEOOXIMHOCTI) BHYTpilIHIX J0KyMeHTiB KC,
3aTBEPKEHHS Ta MEePErJIs sSIKUX BiJIHECEHUH 10 KommeTeHnii HarnsmoBoi panu;



3) 3abe3neyeHHs cTabiIbHOTO PyHKI[IOHYBaHHS Ta po3BUTKY KC B yMOBax BOEHHOIO CTaHYy,
BUKOHaHHS TIaHy AismbHOCTI KC;

4) 3abe3neueHHst €(heKTUBHOTO (DYHKIIIOHYBAHHS CHCTEMH KOPIIOPATUBHOTO YIIPABIIIHHS Ta
BHYTpilIHKOro KoHTpor0 KC.

3acTyMHUK TOJIOBU HATJIAI0BOT pajin A. BumneBeripka



